2020 Vision Manifesto




Guiding Principles of Vision

Habakkuk 2:1 -3

e Vision must be e Vision requires
I will d h, and
the tower, and will watch to see what he willsay documented. runners.
unto me, and what | shall answer when | am
reproved. . . . . .
2 And the LORD answered me, and said, Write e VISIOn m us.t be e VISI.On req uires
the vision, and make it plain upon tables, that he Clea rly art|CUIatEd. paﬂence.

may run that readeth it.

3 For the vision is yet for an appointed time, but
at the end it shall speak, and not lie: though it
tarry, wait for it; because it will surely come, it

will not tarry.
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Our Vision Statement

The vision of LCMI is to holistically empower
people to positively impact and influence every
sphere of society with the Message, Authority
and Power of the Kingdom of God.




Welcome to 2020!

L T

2020 THEYE l PROSPERITY

FEI D'S-C

Psalms 35:27

Let them shout for joy, and be glad, that favour my righteous cause: yea,
let them say continually, Let the LORD be magnified, which hath pleasure
in the prosperity of his servant.



2020: The Year of Prosperity

In this year of prosperity, you will experience fatness, favor, fulfillment and peace (rest, welfare, completeness, soundness and
wholeness; nothing missing and nothing broken). Psalms 35:27; Proverbs 28:25.

Despite the obstacles, roadblocks and traps set by your haters and detractors, in this year of prosperity, you will flourish, thrive,
progress and experience great success in your life. Daniel 3:30; Daniel 6:28. Nehemiah 2:20

The God of heaven will prosper you and grant you the ability to do great exploits in the earth; the likes of which has never been
seen or done before. Genesis 39:2-3

This year of prosperity will be a barrier breaking, history making year and a year of the firsts for God's people. God's people will be
the first to witness, experience, and accomplish the impossible! Mark 2:1-12

In this year of prosperity, your connection and commitment to God will be paramount. Joshua 1:7-8; 2 Chronicles 26:1-5. This year
more than ever before, you will be required to disconnect or disassociate yourself from anyone or anything that seeks to
influence you to compromise or renege on your relationship with God.

The release of prosperity in 2020 is for the sole purpose of advancing the Kingdom of God.
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2020 VISION FOCUS

Stewardship >
| Outreach > THE
Unity > S.0.U.L.S
— | Leadership > INITIATIVE
Systems & Structure >



S.O.U.L.SINITIATIVE: STEWARDSHIP

Our focus is to develop owners to
become better stewards in 4 areas:

We will
prosper

1. Stewardship of Health

2. Stewardship of Finances

through
Stewardship.

3.Stewardship of Relationships
(Marriages / Singles)

4. Stewardship of Spirituality
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S.O.U.L.SINITIATIVE: STEWARDSHIP

Stewardship of
Health:

Initiative: Host a series of
teaching, seminars &
workshops

Time Frame: Twice per year -
1st half & 2nd half

Stewardship of
Finances:

Initiative: Host a series of
teaching, seminars &
workshops

Time Frame: Twice per year -
1st half & 2nd half

Stewardship of
Relationships:

Initiative: Host meetings for
marriages & singles

Time Frame: Monthly
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S.O.U.L.SINITIATIVE: STEWARDSHIP

Stewardship of Spirituality:

e Corporate Prayer (1st Monday of each month)
e Quarterly Prayer & Fasting (First 3 days of each quarter)

e Introduce Midnight Prayer Encounter
(Fridays @8pm to midnight, Date: TBA)

e Establish Measurable growth track programs for
believers.

e Introduce New Believers Class (2nd Monday of each
month)

e Relaunch of Life University - School of Spirit
(2nd Monday of each month @ 7 - 8:15pm)

Life University - S.0.S.
School of the Spirit

Course Name: Spiritual Prosperity

1st Semester: January -March 2020
Topic: Spiritual Maturity Pt.1

2nd Semester: April - June, 2020
Topic: Spiritual Maturity Pt. 2

3rd Semester: July - September 2020
Topic: Spiritual Authority

4th Semester: October - December 2020

Topic: Spiritual Warfare
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S.0.U.L.SINITIATIVE: OUTREACH

Prosperity will be
birthed through
OUTREACH.

God wants you to help others
prosper.

2020 OUTREACH INITIATIVES:

1. Super B.I.G. Community Outreach
Date: Saturday, February 1, 2020

2. Bi-Annual Evangelism Trainings
Dates: Monday, March 30, 2020

Wednesday, September 16,2020

3. “Soles for Souls” Outreach
Urban Community Initiative

Date: TBA
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S.0.U.L.SINITIATIVE: OUTREACH

Mandatory for all
leaders and

workers to be
apart of an

outreach ministry.

7 Arms of OUTREACH:
1. Hospital Ministry

2. Special Care Ministry
3. Homeless Ministry

4. Street Ministry

5. Children's Ministry
6. Prison Ministry

7. Next Generation School Ministry
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S.O.U.L.SINITIATIVE: UNITY

We will prosper as
an organization as
we seek to foster

Unity.

We will be intentional about
uniting this local body.

2020 UNITY INITIATIVES
1. Teaching

2. Creating more contact time:
* Church Socials

* Movie Night

* Ice Cream Night

* Game Nights @ Mario's Bowling & Entertainment &
Fusion Theater

3.Corporate Prayer
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S.O.U.L.SINITIATIVE: LEADERSHIP

2020 LEADERSHIP INITIATIVES

1. Implement systematic quarterly
We will prosper as training & development program to

an organization as

build our leadership team.

we strengthen our 2. RE-LAUNCH OF LIFE UNIVERSITY:
leadership base. SCHOOL OF LEADERSHIP

e COURSE NAME: LEADERSHIFT

 MANDATORY CERTIFICATE COURSE FOR LEADERS & WORKERS.

e TOBE HELD EVERY 3RD MONDAY OF THE MONTH.
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S.O.U.L.SINITIATIVE: LEADERSHIP

2020 SEMESTER SCHEDULE

1st Semester: February - March 2020

[ J
L I fe Topic: Developing the Leader Within
Lecturer: Apostle Valentino Williams

U n ive rSity 2nd Semester: April - June 2020

Topic: Leading for Impact
SCHOOL OF LEADERSHIP Lecturer: Apostle Valentino Williams

3rd Semester: September - November 2020
Topic: Leading while Bleeding

Lecturer: Minister Tamico Brice
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S.O.U.L.SINITIATIVE: STRUCTURE & SYSTEMS

2020 INITIATIVES

1. Create systems for every level of service we provide:
* Worship Service System

Structure & oy
* Communion Service System

S ySte ms are * Visitor System / Visitor Retention System
need ed to manage e New Converts System

th e ma gn itu d e Of * Ownership System /Ownership Retention System
°  Volunteer System
prosperity.

e Leadership System

2. Create Ministry Operations Manual to document the
structure, systems and processes of each ministry.
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New 2020 Schedule

New Changes

All weekly services will be held on Mondays.

Wednesdays will be for special events,
seminars, workshops & meetings.

Benefits of New Schedule

A more balanced approach to ministry.

A more holistic approach to developing
owners.

To better manage time & efforts to prosper
owners in every area of their lives.



New 2020 Schedule

All events to begin at 7pm

1st Monday

Corporate

Event
Prayer

2nd Monday 3rd Monday
Life University - Life University -
School of the Spirit School of Leadership

4th Monday

Marriage Ministry/
Singles Ministry

5th Monday

Event TBA
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Vision Goals for 2020

S.E.E.D.S Ministry
e Undergo face lift of Kidz Zone
e Construct cabana for Kidz Zone

e Construct play area for Kidz Zone

| AM Youth Ministry

e Furnish Youth Empowerment Center

Life Media
e Upgrade video & lighting system

e Design new website

e Relaunch Walking in Dominion on
ZNS in Feb. 2020

¢ |nstall air condition
¢ Install televisions

e Purchase games

©2020 Proprietary and Confidential. All Rights Reserved.

18



Vision Goals for 2020

Transportation

e Purchase a church bus for Main
Church (for use by adults)

e Purchase church bus for Next
Generation (for use by
Youth/SEEDS)

Sanctuary Upgrades

e Install air condition in balcony

* Install air condition in Cafe (with
exhaust system for bathroom)

e Install balcony rail cover / grill

e Install television in East Foyer
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Property
» Register two properties paid off in
2019

e Continue payments on 4 acres
property across street

e Clear debt for 2 front properties
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2020 Vision Fulfillment Seed

Purpose:
The 2020 Vision Fulfillment Seed is required from
each owner to fulfill the vision of LCMI for 2020.

Amount:
$1,000 per owner for the year

Payment Options:
1. One time lump sum payment - $1,000

2. Monthly payment - under $84
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2020 Special Events

 Gathering of the Saints - Nassau
March 4,2020 @7pm

 Gathering of the Saints - Eleuthera
March 5,2020 @ 7.30pm

« 17th Pastoral Anniversary Celebrations
April 15 - 19, 2020

* International Leadership Summit
(T.D. Jakes - North Carolina)
April 30 - May 2, 2020

 Gathering of the Shepherds - TBA
(1 Day Pastor's Summit)

e One Flesh Ministry Marriage Cruise
Junel-6,2020

» 17th Church Anniversary Celebrations
September 20, 2020

e Global Faith Conference
October 28 - 30, 2020

Speakers: Apostle Valentino Williams,
Bishop VG Clarke, Dr. Art Heinz of Kentucky

* Trip to Holy Land
November 16 -27, 2020
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Our Lead
Servant
Pastor

Apostle Valentino Williams

Sr. Pastor
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Our Servant Pastors

Pastor Cleopatra Williams

Executive Pastor

Zonel

Pastor Dereck Colebrooke

Zone 2
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Pastor Leron Williams

Zone 3
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Our Management Team

e Apostle Valentino Williams
e Pastor Cleopatra Williams
e Pastor Leron Williams

e Pastor Derek Colebrooke

® |rgentina Sargent

¢ Valencia Moncur
e Cedric Campbell
e Antisha Francis
e Lynette Russell

e Keisha Cleare



Our 2020 Leadership Team

Armor Bearers

Apostle Valentino Williams:
Dion Gray

Kendal Deveaux

Pastor Cleopatra Williams:
Minister Katherina Williams
Westishia Deveaux

Phillipa Pratt

S.W.A.T.

Kirkland Carter (Leader)
Alex Davis (Deputy)
Deangelo Brown
D'Angelo Rolle

Kendal Deveaux

Brian Bain

Amiel Minus

Kevin Roberts

Facilities Manager
Lloyd Nairn
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Our 2020 Leadership Team

S.E.E.D.S
Children's Ministry

Irgentina Sargaent (Leader)

Shewrea Heastie (Deputy)

| AM Youth Ministry

Brian & Audra Bain (Leaders)

Alex & Anja Davis (Deputies)

Impact Young
Adults (IYA)

Pastor Leron & Gia Williams (Leaders)

Kendal & Westishia Deveaux (Deputies)

Fine Arts Ministry

Jillian Gray (Leader)
Thea Neely (Deputy)

Music Ministry

S - Chinique Gray
| - Shaniqua Hanna - Thurston
N - Alexis Gardiner

G -Gia Drummond

Evangelism
Ministry
Alex Davis (Leader)

Michelle Bullard (Deputy)




Our 2020 Leadership Team

First Impression
Ministry

Bianca Butler (Leader)

Elvin Hanna (Deputy)

Christian Education
Ministry

Min. Katherina Williams
(Leader)

Jackie Knowles (Deputy)

Life Support
Intercessory Ministry
Min. Valentina Nairn (Leader)
Kim Roberts (Deputy)

Min. Nashann Johnson (Deputy)

Life Media Ministry

Lynden Seymour (Leader)

Gia Drummond (Deputy)

B.0.S.S Network

Keshelle Davis (Leader)

Philip Brown (Deputy)




—

2090 THE YEAR OF PROSPEF

PSALM 35:27 "LET THEM SHOUT FOR JOY, AND BE GLAD, THAT FAVOUR MY RIGHTEOQUS CAUSE: YEA, LET THEM
SAY CONTINUALLY, LET THE LORD BE MAGNIFIED, WHICH HATH PLEASURE IN THE PROSPERITY OF HIS SERVANT.

Life Changers @ Lommetmor
M i n iSt ries Lcmibahamas
|nternati0nal @ NI EREINER

lifechangersministries_intl@yahoo.com
242-362-1170/3 @ 5 -Intl@y



